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EINA Screening Record 
 

 

Title of Policy/Service/Project 
Fixed Camera Enforcement Trial 
School Entrances  

Date of screening 29/8/16 

Service Unit Environment 

Lead Responsible Officer Elaine Smith 

Job Title Deputy Parking Services Manager  

Members of the Assessment Team Elaine Smith 

 
If the answers to the following questions are Yes or Don’t know, then a full 
EINA will need to be carried out. 
 

Is there likely to be a positive or negative impact in 
terms of equalities? No 

Does it involve a significant commitment of 
resources? No 

 
It is not necessary at the screening stage to identify adverse or differential 
impact 
 
It is important to remember that even when it is decided that a 
policy/service/project does not require an EINA, it remains subject to the 
general duties.  Not carrying out a full EINA places our council at greater 
risk of legal challenge because it cannot use the EINA process to meet our 
Public Duties around equality.  It also means, more importantly, that 
opportunities may have been missed to promote equality. 
 
If you have answered no to the questions above and do not intend to carry 
out an EINA, please explain why? 
 
CCTV enforcement is carried out elsewhere in the borough and does not 
have an equalities impact. 

 



Activity :

No
What Risks 
Exist?

Details and 
Considerations (i.e. 
what could trigger the 
risk?  What would be the 
consequences? Etc)

What precautions have already been 
taken to control the risk?

Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

What measures can be 
implemented to reduce the 
risk to an acceptable level?

By Whom Target Date Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

Description Who is affected?
Experienced company who have installed 
several installations around the country

appropriate supervision of 
installation by trained member of 
staff

E smith
during 

installation

public
Working practices in place and confirmed 
closure of footpaths, cordons to be 
installed

Triggers

Report of incident

Category Consequences

Health&Safety
possible claim for injury 
damage

Description Who is affected?
consultation with Legal Services to draft 
contract. 

maintain working relationship 
through meetings and tackle 
problems early

E Smith
prior to and 
throughout 
contract

Council developing working relationship
We do not retain ownership of the 
equipment and therefore can cease 
the trial 

Triggers

faults with equipment

Category Consequences

Contractual suspension of trial

Description Who is affected?
consultation with Communications Team 
and Road Safety Team  to develop a 
communications plan

publicity will emphasise the road 
safety implications of dangerous and 
inconsiderate parking

Communicati
ons Team

prior to 
installation

Council reputation

Letters to residents and agreement 
will be reached with residents and 
concerns address through 
demonstrating the camera can be 
screened

Communcati
ons Team 

and E Smith

prior to 
installation

Triggers

letters to schools and request that 
initiative forms part of STEPS 
training to raise awareness with the 
children and encourage their 
support

Road Safety 
and STEPS 

trainers and 
school

emphasising 
safety

complaints from public
signs installed warning CCTV in 
operation

Unlikely to 
occur

LOW

1 1 1

Low

Unlikely to 
occur

LOW

2 1 2

Medium

Unlikely to 
occur

LOW

2 1 2

Medium

Target Risk Level

Trial Fixed CCTV Camera Enforcement outside Schools (3 sites)

2

MEDIUM

2 2 4

1

Current Risk Level

Medium
Unlikely 
to occur

Works on site pose 
risks to public 
whilst being 
carried out

LOW

2 1 2

contractual 
disputes over 
terms and 
conditions of 
contract fror 12 
month trial

Medium
Could 

Happen

MEDIUM

2 2 4

3 Allegations that 
this is a money 
making scheme

Medium
Could 

Happen



Activity :

No
What Risks 
Exist?

Details and 
Considerations (i.e. 
what could trigger the 
risk?  What would be the 
consequences? Etc)

What precautions have already been 
taken to control the risk?

Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

What measures can be 
implemented to reduce the 
risk to an acceptable level?

By Whom Target Date Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

Target Risk Level

Trial Fixed CCTV Camera Enforcement outside Schools (3 sites)

Current Risk Level

Category Consequences Period of warning prior to go live

Financial complaints from public

Description Who is affected?
agreement with Procurement this is a trial 
for 12 months

supplier clear it is a trial and that a 
formal procurement exercise will 
have to be followed if wishing to 
extend further

E smith

Council reputation

Triggers

complaint from competitors

Category Consequences

Contractual conflict with other suppliers

Description Who is affected?

Site visits have identified either no or 
insuficient poles or trees in situ requiring 
new pole and power supply to be installed. 
Site viist identify queuing traffic on school 
entrance camera enforcement difficult

Street lighting to establish services 
in locality of proposed site of poles. 
If undsuitable Transport 
Planner/project lead to go back to 
company to identify alternative site 
so installation goes as planned

Street 
lighting/Tra

nsport 
Planner/ 
Esmith

prior to 
placing order 
confirming 
trial sites

Project - increase project 
costs and viability of location

Transport Planner involved in site visit and 
laising with Street Lighting to assess 
suitability and location of poles

Triggers

site visit identifies issues

Category Consequences

Environment
need to reconsider site of 
cameras

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

None

None

Unlikely to 
occur

LOW

2 1 2

Medium

Unlikely to 
occur

LOW

1 1 1

Low

4

Low
Unlikely 
to occur

Challenges from 
other companies 
not offered to 
take part

5

Medium
Could 

Happen

LOW

1 1 1

MEDIUM

2 2 4

7

None

6

None

difficulties finding 
suitable site to 
locate 
equipement



Activity :

No
What Risks 
Exist?

Details and 
Considerations (i.e. 
what could trigger the 
risk?  What would be the 
consequences? Etc)

What precautions have already been 
taken to control the risk?

Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

What measures can be 
implemented to reduce the 
risk to an acceptable level?

By Whom Target Date Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

Target Risk Level

Trial Fixed CCTV Camera Enforcement outside Schools (3 sites)

Current Risk Level

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

None

None

None

None

None

None

7

9

None

8

None

11

None

10

None

13

None

12

None



Activity :

No
What Risks 
Exist?

Details and 
Considerations (i.e. 
what could trigger the 
risk?  What would be the 
consequences? Etc)

What precautions have already been 
taken to control the risk?

Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

What measures can be 
implemented to reduce the 
risk to an acceptable level?

By Whom Target Date Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

Target Risk Level

Trial Fixed CCTV Camera Enforcement outside Schools (3 sites)

Current Risk Level

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

None

None

None

None

None

None

None

15

None

14

None

17

None

16

None

19

None

18

None

None

20



Activity :

No
What Risks 
Exist?

Details and 
Considerations (i.e. 
what could trigger the 
risk?  What would be the 
consequences? Etc)

What precautions have already been 
taken to control the risk?

Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

What measures can be 
implemented to reduce the 
risk to an acceptable level?

By Whom Target Date Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

Target Risk Level

Trial Fixed CCTV Camera Enforcement outside Schools (3 sites)

Current Risk Level

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

None

None

None

None

None

None

21

20

None

23

None

22

None

25

None

24

None

None

26



Activity :

No
What Risks 
Exist?

Details and 
Considerations (i.e. 
what could trigger the 
risk?  What would be the 
consequences? Etc)

What precautions have already been 
taken to control the risk?

Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

What measures can be 
implemented to reduce the 
risk to an acceptable level?

By Whom Target Date Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

Target Risk Level

Trial Fixed CCTV Camera Enforcement outside Schools (3 sites)

Current Risk Level

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

None

None

None

None

None

None

None

27

None

None

29

None

28

30

None

31

32

None

None

33

None



Activity :

No
What Risks 
Exist?

Details and 
Considerations (i.e. 
what could trigger the 
risk?  What would be the 
consequences? Etc)

What precautions have already been 
taken to control the risk?

Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

What measures can be 
implemented to reduce the 
risk to an acceptable level?

By Whom Target Date Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

Target Risk Level

Trial Fixed CCTV Camera Enforcement outside Schools (3 sites)

Current Risk Level

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

Description Who is affected?

Triggers

Category Consequences

None

34

33

None

35

None None

None None

37

36

None None

38

None None

39

None None



Activity :

No
What Risks 
Exist?

Details and 
Considerations (i.e. 
what could trigger the 
risk?  What would be the 
consequences? Etc)

What precautions have already been 
taken to control the risk?

Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

What measures can be 
implemented to reduce the 
risk to an acceptable level?

By Whom Target Date Impact Likelihood
Risk Rating 
(Impact x 

Likelihood)

Target Risk Level

Trial Fixed CCTV Camera Enforcement outside Schools (3 sites)

Current Risk Level

Description Who is affected?

Triggers

Category Consequences

40

None None
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